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| am presenting an 8-year experiment in the institute of
technology in Le Creusot, component of the Université
Bourgogne Europe. | will extend this by my perception on
education and entrepreneurship




My thinking and motivation for this experiment

to come in a few slides ...




Experimental (8 years) : ‘author-project’ modality
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During 8 years we have tried to create an environment funded

on a new 3 years education system based on projects

proposed by the students themselves or other persons.

This environnement included education and socio-economic

worlds through horizontal interactions : no program, no

courses, no coaches.

It was an attempt for fulfillment of all with projects, journey on

duration, interactions, exchanges, inclusion, diversity,
sustainability, meetings, emulation, kindness, ...




Experimental : some pros and cons

4+ numerous sub-modalities : interactions, meetings, brainstormings, presentations,
informations, conferences, workshops, visits, ...

+ concept of journey in pedagogy, in self-construction, with open-mindedness

+ astonishment among partners, new and open collaborations with no usual limits :
training period for example, project inside a module of a program

+ cascade of ideas, projects, creativity in the interactions ... boiling, fireworks !
+ creativity and collaborations limited by ... the time and the energy

- interferences of the classic system : comfort for +/- passive attitude for courses,
grades, ...

- students struggle to be open to emulation : difficulties for interaction, presentation,
exchange, ...

- disturbing ... our conditioning for the classic system (problem of distance with
novelty) => outside comfort zone => enemies

- national diploma => registered in the domain « management and
entrepreneurship » => no visible in other domains for students

Thanks to the natural flexibility of this education system, we
have many benefits, for example:

- various modalities for pedagogy

- the concept of self-construction

- various collaborations with partners

- a cascade effect in ideas, projects, etc.

Obviously, we encountered a number of problems, such as the
habits of the classic system, difficulties in opening up to
emulation, pressure from people who refuse to accept this system, and the
limited visibility of the system.




Some « visual » impacts

e creation of a three-year 100% project-based university curriculum
* positive impact on the students, teachers and pedagogy, ...

e national prize for educational innovation (PEPS 2018) of the french ministry of
higher education (international jury) => evolution of the proposals of the ministry

* national grant (/french gouv. proposal) 2M€ : 1M€ of the gouv. + 20 public and
private partners involved in funding 1M€

* numerous other partners involved throughout the experimental : interactions,
brainstormings, conferences, projects, ...

* numerous and new events organized in collaboration with the partners and the
students

* sharing 50% time with another educational program (other establishment) during two
months to develop projects

* design of an European project with 15 partners (not granted) and participation to
another European project (Inclusive Digital Learning : granted)

* « Excellence » label for the support system (national model : Campus des Métiers et
Qualifications) we developed in harmony with the experimental

We observed positive impacts : open-mindedness, emulation,
respect, creativity, etc.

Thanks to the flexibility, we succeeded in creating or
developing various events, projects and systems involving
various partners.




And ?

... my observations/convictions about
education and entrepreneurship
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I'm trying here to give my perception of the classical system:
from elementary school onwards, we put a lot of pressure on
students with very high expectations of success, as shown on
the right. At the same time, we fail to develop natural
expectations and students don't feel useful. Success raises
questions by highlighting pseudo-values such as money,
control, power, competition, ... Success shouldn't be a
concern, since its alternative is failure.

With the quick changes of societies and technology progress, there is no doubt
for me that the present system based on program and evaluation cannot
construct the future of fulfilled people.




Behind and beyond the experiment

Human is a product of Nature and his brain is not a field of neurons to cultivate for success :

¢ each person is a space-time and equally important
(equality)

indirect pedagogy : no imposed program
resonance with Environment : natural motivation
respect of the differences (sorority/fraternity)

« self-construction » in interaction (freedom)

powerful open emulation geempe{-l-t-reﬂ‘ebtee{-wes%
leadership of all for all ~ (d0 one's best/challenges
¢ intelligence is Growing Together

the innate transcended by the acquired
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The 8-year experiment confirmed me we can change the
posture in the education system for individual fulfillment instead
of success. This posture is based on indirect pedagogy where
the student develop self-construction in resonance with the
environment. Thanks to emulation, questioning, interaction, etc.
the innate of each person is transcended by the acquired.

| have deeply described this new posture in a book, beside the
story of the experiment in another document.




Each person is an entrepreneur, not restricted to business

¢ from birth, naturally programmed to learn by himself with her/his differences
¢ chooses her/his subjects, projects ... and interacts with people
¢ learns by doing, understands by ... explaining (« teaching » is infused by teachers)

* builds himself in a resonant and enriching (emulation) Environment : humans (various
including parents) + technology + buildings + culture + customs + geology + climate + ...

¢ is useful to the others (and for teachers !)
¢ builds a collective conscience through the respect of the construction of each person
* later, she/he becomes a human of the environment => lifelong learning

* strong link between school and society => integration of foreigners, sorority/fraternity

education is everyone's business,
but no one has a say in the matter

& strong resistance to indirect pedagogy : we
are formatted from birth to think/do (feeling
useful) for the others despite themselves

With indirect pedagogy, horizontal interaction et emulation
induce a fantastic motivation for learning and natural
development of abilities. The environment takes a new
dimension because it includes the society. Evaluation takes on
a new meaning: doing one's best in front of others, which
obviously leads to emulation and interaction. It's a virtuous
circle.




The teaching staff

* is a holistic set of different persons with their personality and
competences

* it implements the varied pedagogy indirectly (indirect pedagogy*)

* it organizes and supervises each person’s journey (including the staff !)
¢ it schedules and controls interactions with outside persons

e it organizes activities : personal work, exchanges, presentations,
interactions, brainstormings

* itis the catalyst for the Environment
¢ it validates competences on request

e every teacher is a developer of pedagogy, a catalyst for exchanges, a
protector, a fuel for entrepreneurship, a person for emulation

* - benefit of all existing pedagogy + a fantastic playground for teachers
- can be developed for sport/body (wonderful example by Bruno Rafatin, UBE, retired)

The teaching staff plays a fundamental role to put in action
interaction, emulation, integration between students and the
socio-economic world. Mainly, he does not respond to the
questions of the students, it induces them !

Besides that, it transmits requests and values of the
democracy, including humility, respect.




A naive model : the person of the entrepreneurial future

L_ in the present ?
¢ > 8 billion people : a person cannot be exploiting common resources (including

humans) to be rich and the others ... poor (selective-sosieties)

e individual construction within a collective consciousness => all entrepreneurs

e employees are a richness, not a burden for a company — Valérie LE DAIN,
colleague teacher

* owninrg -> sharing — Prof. Jose Rodolfo HERNANDEZ-CARRION, U. Valencia

e universal salary : each entrepreneur does her/his best with Environment =>
natural richness

world of single-entrepreneurs : v ) )
» & SHd
70%
40% 60%}@ @ : @
ae®Pe @ w

companies of associated single-entrepreneurs => human richness for all

« success » in entrepreneurship creates excess : excess by
enriching a few people to the detriment of the others. Excess in
competition, production, intervention, prevention, thinning for
the others, confiscating the freedom of others and so on.

With our model, you create virtuous activity : do one’s best,
usefulness of each and then happiness, common sense,
efficiency, respect of the others, respect of the planet




Promoting entrepreneurship today for a stronger ethic
and exemplary in Europe / most of the world*

In France, since 2022, young doctors of science must take an
oath of ethics and scientific integrity in their new careers

FORTHEM : we could propose an oath for every student
leaving the education system to enter working life

Each person :

* is an entrepreneur since birth (change of mindset)

* is committed to respecting the others and environment

+ does her/his best

* has values : equality in differences, sharing all richness, ...

* enriches environment with his/her human richness
°?

all respongible ,
~ entreprengurs,

All born entrepreneurs for all

* the best way to fight an enemy is not to be like him — Marco
Aurelio, roman emperor, 121 —180

The animal world is fascinating with its competition. But the
human world has civilization ! Human does not need to kill other
humans, does not need the superlative (in power, control,
richness and so on ) to be happy. He just needs to be himself,
i.e. to build himself into a collective consciousness and do his
best, to feel useful.

That’s why | propose today an oath to raise awareness : we are
all responsible entrepreneurs for fulfillment of all. We are all born
entrepreneurs for all.




Thanks ! ...

with my wish for individual fulfillment

A wish for stopping program, evaluation and competition
which unfairly select some individuals for success or delinquency
A wish for our democracies to become truly exemplary across the planet
neither sheltering the poor nor praising the rich
but allowing the achievement of all people
A wish for each person to be the traveller of his/her own life
who will do his/her best to enrich humanity -

. . Earth belongs to Nature, and
A wish for all of us to be public entrepreneurs so do Humanity,
for profitable care of the planet a4
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